5. Appar Foundationis a Non Government Organisation (NGO) working to improve the lives of children

with medical needs, the homeless and victims of natural disasters. Apart from donations in cash, they
collect dry ration, old clothes, shoes, toys, books and medicines from donors. At Appar Foundation's
office in Bhopal the material collected is segregated, classified and put in shelves and boxes that are
labelled systematically. There is a specific place for each these items and volunteers put everything at
their respective places.
The volunteer work is divided into specific jobs like fund raising, field visit, social media updates and
so on. Each volunteer is part of a particular team, depending on their competency and training. Each
volunteer becomes specialised in their respective field, leading to efficient utilisation of human effort.
(i) Identify and explain two principles of managementadopted by Apaar Foundation.

(ii) Statetwo values that Apaar Foundationis displaying and promoting in society through their work.
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4. Rajat joired as a CEO of Bharat Ltd, a firm manufacturing Computer hardware. On the first day he
addressed the employees. He said that he believed that a good company should have an employee
suggestion sysi'em and he wished to minimise employee turnover to maintain organisational efficiency.
He informed all employees that he would ensure that all agreements were clear, fair and there was
judicious application of penalties. However, he said that he believed thatlazy personnel should be dealt
with sternly to send the message that everyone was equal in the eyes of management. Also thathe would
want to promote a team spirit of unity and harmony among employees, which would give rise to a spirit
of mutual trust and belongingness among team members and eventually minimise need for using
penalties. He told all present that the interests of the organization should take priority over the interests
of any one individual employee.

(a) Identify and briefly explain any four principles of management given by Fayol, which Rajat
highlighted in his address to the employees.

(b) Alsostate two values that Rajat wanted to spread in the organization.
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1. Nutan Tiffin Box servi i : .

B soul of entire Mumb all C;i!; :(S) ;ia;iig;;x;m:,:;:zfl\f@{mﬁm Da'bbawalas. The Dabbawalas who are the
to a-ll’ office goers at right time and place. Tll:e servicelicsl f]rxlﬁ;i:vr;::t:c)l, fxrﬁﬁa;? :z;rl;n(;ade tigr'in
pohh-cal unrest and social disturbances. Recently they have started online booking syztem tl?ro:vgel: :h:;;
website 'mydabbawala.com'. Owing to their tremendous popularity amongst the happy and satisfied
customers and members, the dabbawalas were invited as guest lecturers by top business schools. The
Dabbawalas operate in a group of 25-30 people along with a group leader. Each group teams up with

other groups in order to deliver the tiffin on time. They are not transferred on frequent basis as they have

to remember the addresses of their customers. They follow certain rules while doing trade- No alcohol

. during working hours; No leave without permission; Wearing of white cap & carrying ID cards during

' business hours. |

; Recently on the suggestion of a few self motivated fellow men, the dabbawalas thought out and

executed a plan of providing food left in tiffins by customers to slum children. They have instructed

their customers to placered sticker if food is left in the tiffin, to be fed to poor children later.

(a) State any one principle of management given by Fayol & one characteristic of management
mentioned in the above case.

(b) Giveany twovalues which the Dabbawalas want to communicate to the society.
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