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1. 'Dreams can be turned into reality only when managers thinkin advance whattodoand how to g, it N;ao
the function of managementindicated by the statement. e
2. Which function of management helps in reducing the overlapping and wasteful activities? How? y
3. Whatis meant by ‘Follow up action’ asastep involved in the planning process? 8)
4. Why is planning a time-consuming process? (1;
5. Whatare planning premises? : ) 3 (1)
6. On the introduction of Goods and Services Tax Act, experts in the field of business started analysing ang

10.

11.

12.
13.
14.
15.
16.
17.
18.

19.

20.
PAL

. Super Fine Rice Ltd. has the largest share of 55% in the market. 'I‘Thécomp

. 'Planning eliminates changes/uncertainties'. Do you agree? C
. Is planning an exclusive function of top management? Explai

forecasting its impact on various sectors and industries. Vivek, anes,tab]isheq?:b_usi.llg$sxl.1a1}, attendeq , o
seminars and conferences organised by such experts to famﬂlansg_.hlmself with -‘tlus_mformaﬁm i

wanted to use these forecasts to reduce the uncertainty in marking decisi uture in his busineSs_ :
Name the step in the planning process that is being discussed in the above

In 2015, for the first time company s number one position in the industry h
companies started selling rice on credit also. But the managers er
s previously tried and tested successful plans which didn t work b
led to decline in sales of Super Fine Rice Ltd. The above situatior

whichled to decline init sales. Identify these limitations. :

Explain the following as features of planning:
(a) Planningis continuous; and

(b) Planningis futuristic.

Explain how:

(a) planningreduces creativity and

(b) planningleads torigidity. ‘
Why does planning sometimes fail in spite of the best efforts o:
Distinguish between ‘single use” and ‘standing’ plans. Giv:
Differentiate between "‘Method” and ‘Budget’ as types of pl
Differentiate between ‘Objective and Strategy” as types of plar
Explain ‘Policy’ and ‘Rule’” as types of plans.
“If you fail to plan, you plan to fail.” Do you agree? Give any fo
‘Though planning is an important tool of management, yet
you agree? Give any four reasons. B
‘Dr. Rao Pharmaceuticals Ltd.” is engaged in the manufacturin
company has set-up an objective of increasing its sales turnover by 18%. To
company has decided to diversify into baby health care products. Since the co
objectives and developed the premises, it wants your help for the remaining st
process. Explain briefly these steps.

Define ‘planning’as a function of management. State the steps involved in planning process.

State any five features of planning,
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» A reputed car manufacturing company '
internal mismanagement. Therefore it has pl.
! manufacturing low priced eco-friendly ca i
with added features for quality conscious con
raises < 150 crore. The company purchases
(@) Identify the type of planthe comé. i
(b) State the stepsinvolved in thiSpIan qubﬁg v
() Stateanyone value which the compan ants o
|dentify and explain the types of plans: i
(@) This plan specifies the steps to carry ou
(b) Theseare the simplest type of plans:
() Thisplan prescribes the manneri ‘
subodh Beverages Ltd. was planning to
the company prepared a detailed statement about nch
was set. To achieve this target, the sales @E}g
marketing of the product. The company gui al
7 10 lakhs, will be given 60 days credit, w.
given 30 days credit. The cashier will mai
Record’. In case of delay, a proper war
payment within the stipulated time, the c
sales shall be made to the retailers. ,
Identify and explain any four types of plans used
25. Identify and explain the steps involved in planni
(i) Manageris required tomake certain p

(i) Thisisthereal point of decision-making.
(iii) Under this step, managerial func
purchase of machinery.
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