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S

NATURE AND SIGNIFICANCE OF MANAGEMENT R

5. Through . management helps individuals to develop team spirit, cooperation and i
comnutment to group success,

(@ Coordination () Supervision
(© Controlling () Motivation and leadership,
6. Whichof the following is not a characteristic of a profession?
(@) Service motive () Restricted entry
(©) Based on practice and creativity () Well-detined body of knowledge.

7. Foremenand Supervisors comprise
(@ Toplevel of management (1) Middle levelof managenment
(©) Operational management () None ot these

8. Which function of management relates to assigning duties, grouping tasks, establishing authority and
allocating resources required to carry out aspecitic plan?

(@) Planning (1) Organising
(©) Statfing (d) Directing.
9. Which function of management is concerned with finding the right people for the vight job?
(@) Planning (b) Organising
(©) Statting (d) Directing,

10. The process by which a manager synchronises the activities of different departments is known as

(@) Coordination (1) Cooperation
(©) Organising (d) Supervision.

11. A production manager was able to produce the desired output with minimum cost but not within the
required time. In this case the manager was:

(@) Effectiveonly (b) Efticientonly
(©) Botheffective and efficient (d) Neithereffective noretticient

- 12. Which of the following statement best explains the “Management is an Art™?
4 (@) Twomanagers deal with the same problem ditferently.
(b) Management has drawn its knowledge fromother disciplines also,
(¢) Noformal qualification is required for the appointment as a manager in a company.
(d) Outcomes of managerial actions cannot be predicted accurately,
Match the example incolumn [ with the function in column 1

Column I (Example) Colunn U (Punction)
(1) Matching outcomes with targets (@) Planning

~ (i))Objectives (1) Organizing

(1) Resources for implementation (©) Directing

~ (iv) Recruitment and training (d) Statting
(v)Supervision and motivation (@ Controlling

- Selectfrom the following choices:

- (@) () (i)=c; (1#0)=d; (f0)=a; (\V)=b
k. (b) (1)-¢; (1) -a; (1) =c; (10)=by; (v)=d
B (0) (i)-e; (1)-a; (1) =by; (i0)=c; (V)=d
- (d) ()& (i) =a; (1) =by (10)=d; (V)=
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