pRINCIPLES OF MANAGEMENT
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i Aim’. ; A1ty of commandand “Unity of direction’ principles of management on the basis( o)f
¢ ih:: ;t: &Tﬁiﬁ?gﬁiﬁf&iﬁ&ii}?ﬁ ;i;ecsl 5111°Uf1d getenough time to adapt to a new environment to shgz
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because they believe that prosperi
theemployees.

An organisation follows the principles of management. jW;‘ha
following principles of management on the organisation? A
(i) Scalar chain (if) Equity- '
Which principle of management is violated if an employ
Explain the principle with a suitable example.
Which principle of management envisages that each group
have one head and one plan? Explain the principlewithas
Which principle of management aims at securing the loyal
kind, fair and just treatment? Explain the principle with a suit
Fayol points out the danger and costs of unnecessary la
explain the principle.
An organisation employs more male employees than femal
case of excess work. In this organisation, Tushar and She
employee, Tushar has more rights than Sheela.
(a) Which principle of scientific managementis violated i
(b) Stateany two valuesignored in theabove case.

shop 'Fioma Coffee' in a famous mall in Mumbai. The specialty of the coffee shop was:
coffee and a wide variety of flavours to choose from. Somehow, the business was ne
popular. Sanket was keen to find out the reason. He appointed Riya, an MBA from -a:if.é
institute as a manager to find out the causes of the business not doing well. Riya, toc
clients and found out that though they loved the special unique aroma of coffee but
the long waiting time being taken to process the order. She analysed and found out
unnecessary obstructions which could be eliminated. She fixed a standard time
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20. “Taylor's principles of scientific management and Fayol's principles of m,

21. Namita and Aslam completed their MBA and started workin

22
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24,

She also sed that there were ma flavours whose deﬂlalld was not ellough. S(), She alSo ‘
. », n}? ; ’ ; ec.

: : R ;\ flavours As a ]‘(,’Sllh, within a short perlod Rlya was a le to Q . t{, }

discontinue the sale of such fla % b ) & |

tir
customers. (i ientific management used by Riya to solve the 2
Identify and explain any two techniques of scientifi g Probley, ]
ir s principles of >ment: ; \
16. Explain how principles of managen . e
4] phelp in optimum utilisation of resources and effective admini n,

i agers in meeting changing environment rec.lulrfar.nentsi

17. (E?;;Tg;;::; tibal piece wage system’ as a technique of scientific management.
18. Explain the following principles of management: (
(@) Equity 41

(6) Remuneration of Employees . e
19. Explain the following principles of Fayol with the help of one example for ea : ]
(a) Scalarchain | (4).2
(6) Stability of tenure of personnel _ :

anagement are MUty
complementary.” Do you agree with this view? Give the differences between their'contributions, 18

g in a multinational company at th, G
level. Both are working hard and are happy with their emplo

yer. Aslam had the habit of backbitin ;-

wrongreporting about his colleagues to impress his boss. All the emplpye 1€ Organisation kney, aboy

it. At the time of performance appraisal the performance of Namita was better than As|ap, p.

then their boss, Saleem Khan decided to promote Aslam stating that being ) ;

to handle the complications of a higher post.

() Identify and explain the principle of mana
company.

() Identify the values which are be

Explain ‘Cooperation, not Individu
management.

gement which was |

ing ignored quoting the lines from |
alism’ as a principle and ‘Fatigue st

trend. In order to keep its market share in the short

run the company
overtime.

undisciplined. The spirit of teamwork, which had characteriseg
wane. Workers were feelin

g cheated and initiative was
beginning to decline and

market share was on the verge of dec \
Identify and state any

four principles of management that were
lines from the aboye para, ;

Explain by giving any four reasons, wh
- ‘Chennai Leather Ltd”
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